Attachment 2

Workshop Agenda

Ballona Wetlands Restoration Alternatives Workshop
Saturday, November 18, 2006
9:00 am —5:00 pm
Loyola Marymount University
University Hall, MacIntosh Room — 3" Floor
1 LMU Drive
Westchester, CA

Workshop Purpose: The purpose of the workshop is to engage key stakeholder representatives
as well as members of the broader community of users and neighboring residents in the
development of four alternatives for long term restoration of the Ballona Wetlands ecosystem.

9:00 am —10:00 am

10:00 am — 10:15 am

10:15 am — 12 Noon

12 Noon —12:45 pm

1:00 pm —2:30 pm

2:30 pm —2:45 pm

2:45 pm —4:00 pm

4:00 pm —5:00 pm

1. Introductions and Opening Remarks

2. Overview of Wetland Structure, Function and Process
3. Description of the Concept Approaches

4. Plan for the Day

Short Break

Participants go to break-out rooms to form up ‘Brainstorming Round-Tables’

Brainstorming Session #1

Small groups focus on the first two concepts for Long Term Restoration

Lunch Break — Provided on Site by Workshop Sponsor SMBRC

bay restoration commission

STEWARDS OF SANTA MONICA BAY

Brainstorming Session #2

Small groups continue brainstorming on second set of two restoration concepts

Break to Re-Group in Maclntosh Room for Group Presentations
Individual Groups Report Findings to full Assembly of Stakeholders

Closing Remarks and Next Steps



